RTF + BlackAlfest 2026 Festival Guide

Screening Schedule « Red Carpet Surprises « Your Walk of Fame Star

Dates: 23-25 October 2026 Location: Worcester, England Theme: The Uncomfortable Conversation

Welcome to the Faithful City: We're counting down to an unforgettable festival weekend in Worcester, England, taking place from 23-25
October 2026. This edition marks a major milestone for the festival, bringing together — for the first time — traditional filmmakers and a
new wave of Al-driven creators who are redefining what's possible in modern cinema.

Our flagship industry theme for 2026 is “The Uncomfortable Conversation”, a bold exploration of how technology and human creativity
intersect, clash, and reshape storytelling. This guide outlines how films will be presented, how crews will be honoured, and what to expect
during this global creative exchange.

Day 1 — Friday, 23 October 2026

Tourism & Welcome Soirée + Guided City Tour

Time: 12:30 PM — 3:30 PM | Venue: The Guildhall, Worcester & Worcester Museum

Kick off your festival weekend with an exclusive cultural experience of the Worcester Museum. Next, flmmakers enjoy a guided tour
of the city’s historic administrative landmark, The Guildhall, followed by a brief reception in the Mayor’s Parlour.

Red Carpet — Pre-Opening Ceremony

Time: 4:00 PM - 6:15 PM | Venue: St. Andrews Auditorium, Pump Street, Worcester, WR1 2QT (1st Floor)

The glamour begins on Pump Street as filmmakers, guests, and press gather for our official red-carpet event. Expect an
unforgettable blend of culture, fashion, and celebration.

Arrival & Guest Window: Access to 360° photobooth, press interview corners, self-tape station for filmmakers, red carpet Walk of
Fame, Opening Soirée, fashion show, and diverse live performances.

Time: 6:15 PM - 8:30 PM (Dignitary Sequence: 6:15 — 6:30 PM) | Venue: St. Andrews Auditorium, Pump Street, Worcester, WR1 2QT (2nd
Floor)

Dignitary & Civic Protocol: Opening musical performance. The Festival Director welcomes guests and invites the Mayor of
Worcester to cut the ribbon and deliver the headline address. The Mayor and Festival Director honour represented nations as a
specially arranged score weaves national anthems accompanied by an audiovisual display.

Civic Remarks & Main Event: The Mayor invites Tom Collins, MP for Worcester, to offer remarks supporting the city's artistic
revitalisation and the historic Scala Theatre redevelopment. Followed by live music, filmmaker recognition, surprise short-film
screenings, and the presentation of the festival's first three awards. Expected Attendance: 250-300 max.

Day 1 After Party
Time: 10:00 PM (Prompt) | Venue: Festival Night Partner Venue
Celebrate the successful opening night with fellow filmmakers, delegates, and guests. (End of Day 1)

| Official Opening Ceremony Programme : Dignitary Sequence & Showcase
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Day 2 — Saturday, 24 October 2026

Program / Activity Details & Description

Film Showcase 9:00 AM —11:00 PM Immersive, all-day film showcase for early risers, cinephiles, and story

Block 1 The Hive, Worcester seekers. Marathon block featuring a curated selection of films from across the
(Sawmill Close, WR1 3PD) globe.

Industry Workshop 1: 12:30 PM —1:30 PM The Global Pipeline Shift Series — The Uncomfortable Conversation: Al in

Alin Film (Part 1) The Hive, Worcester Film (Part 1). A candid exploration of how Al is reshaping production,

distribution, and creative workflows.

Film Showcase 5:00 PM - 11:00 PM An evening dedicated to powerful storytelling, featuring a curated selection of
Block 2 St. Andrews Auditorium global films across diverse genres and creative voices.
(2nd Floor)
Industry Talk: 6:00 PM — 7:00 PM Practical guidance on getting independent films onto TV networks, cinema
Making & Selling Indie The Hive, Worcester screens, and mobile platforms, with business strategies tailored for Midlands
Films filmmakers.
AfroVibes After Party 10:00 PM (Prompt) A high-energy celebration featuring Afrobeat rhythms, dance, and cultural
Tramps Night Club fusion — the perfect close to Day 2.

Day 3 — Sunday, 25 October 2026

Program / Activity Details & Description

Film Showcase 9:00 AM - 3:30 PM A half-day screening block featuring films from around the world. Relaxed
Block 1 The Hive, Worcester exploration of distinctive voices, varied genres, and emerging storytellers.
(Sawmill Close, WR1 3PD)

Film Showcase 12:00 PM - 3:30 PM A midday showcase featuring selected films that highlight emerging voices,
Block 2 St. Andrews Auditorium bold narratives, and innovative storytelling.

(2nd Floor)
Industry Workshop 2: 3:00 PM - 3:45 PM Legal Bedrock & Human Rights Series — The Uncomfortable Conversation: Al
Alin Film (Part 2) The Hive, Worcester in Film (Part 2). Deep dive into emerging regulations protecting human

copyright and safeguarding artists' rights.

Closing Ceremony Programme — Red Carpet, Awards, Civic Farewell & Festival Finale

Time: 4:00 PM - 7:00 PM (Prompt) | Venue: Freedom Hall, Lowesmoor Wharf, Worcester

Arrival & Red Carpet (4:00 PM — 5:00 PM): Walk of Fame, Red Carpet Soirée, Press Interviews, 360° photobooth, self-tape
station, fashion show moments, and cultural performances.

Dignitary Sequence (5:00 PM — 5:20 PM): Musical performance. Festival Director welcome. Mayor of Worcester official closing
address. Tom Collins, MP for Worcester parting notes, formally inviting RTF + BlackAlfest to return to the renovated Scala
Theatre.

Festival Finale Programme (5:20 PM — 7:00 PM): Live music, flmmaker recognition, surprise closing films, final award
presentations (presided over by Tom Collins MP), African and local cultural showcases, and DL Empire Fashion Showcase.
Prompt Conclusion (7:00 PM): Concludes promptly to allow travelling guests to reach Worcester train stations. (Projected
Attendance: 250-300 max)
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